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The Medical Center Library is the largest medical library in
the Southern Rocky Mountain region and the only major
biomedical research library in New Mexico. It serves the
biomedical information needs of the State as well as the
five-state TALON Regional Medical Library Program as one of
its twelve Resource Libraries in Texas, Arkansas, Louisiana,
Oklahoma, and New Mexico.
The Medical Center Library
maintains an active and varied outreach program as well as a
broad range of services and instructional programs for its
primary clientele, which includes the UNM School of Medicine,
College of Nursing, College of Pharmacy, and the Allied
Health Program, as well as a number of affiliated research
and patient care institutions on the UNM Medical Center
campus.
The Library provides online computer search services, is
connected to OCLC (a nationwide cooperative bibliographic
data bank) and uses teletype communication for bibliographic
and interlibrary support service.
Most recently, the
addition of a word processor and mini-computer has expanded
program support and record control capabilities. An online
circulation system is presently being installed.
The Library's Community Outreach Program provides information
and document delivery services to hospitals and clinics
throughout New Mexico, serves physicians directly through its
Physicians Outreach
Program,
and
works
with
public
librarians, health educators and health planners to promote
development of consumer health information resources and
services statewide.
The Library houses a collection of audiovisual and print
materials approaching 120,000 items, and is staffed by some
40 professional, technical, and clerical personnel.
Its
operations are housed in a three year old award-winning
structure of 65,800 square feet.
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1979-80 Calendar of Events and Accomplishments
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HEALTH INFORMATION WORKSHOP - A REGIONAL FIRST
Local, state and national planners joined forces to produce a two-day Health
Information Workshop held June 6 and 7, 1980, aimed at exploring ways to
provide better health information to citizens and consumers in New Mexico.
This, the first such statewide gathering of its kind, brought together over
seventy health educators and planners, physicians and nurses, and librarians
from throughout the State.
Sponsored cooperatively by the UNM Medical Center Library, the New Mexico
State Library, and New Mexico's Improved Pregnancy Outcome Project, the
Workshop generated lively discussion and several far-reaching proposals. In
their concluding session, participants proposed forming a Statewide Planning
Group that will encourage activities designed to improve access to health
information in all of New Mexico's communities. Other recommendations
included 1) developing core health information materials and services at the
community level, and 2) providing training opportunities. These will form
the basis for this Library's expanding outreach program.
JULY

•

Wang Word Processor System 20 in full operation in Office of
Administration and Technical Services.

•

New Mexico Basic Units gain direct access to TALON Resource
Libraries for materials not owned by the Medical Center Library.

• Media Center introduces permanent staff evening coverage.
AUGUST

• Library participation in Primary Care Curriculum instructional
program initiated.
•

User instruction sessions conducted for Women's Health Care
Program, medical students, nursing faculty, and graduate
students of Nursing and Medical Sciences Programs.

•

OCLC Interlibrary Loan Subsystem initiated here.

•

26,000-volume monograph collection shifted.

• Monographs inventory completed; problems identified and handled.
•

Master Transaction File created to allow for production on
demand of computerized overdue listings.

SEPTEMBER

•

Collection development statistics revised and collection growth
statistics initiated.

•

Card catalog evaluation study completed ••

• Site visit of federal inspector evaluating Library's handling
of Government Documents.
• First segment of bibliography, "Health and Safety Aspects o f
Mining" completed.
• New Circulation policy initiated cancelling library privileges
to borrowers with items overdue more than 30 days.
OCTOB ER

•

First three-day Information Clinic held for secretaries,
research assistants, and other support staff.

• Pharmacy orientation program revised and implemented.

NOVEMBER

•

Three month subcontract from New Mexico Improved Pregnancy
Outcome Project awarded.

•

"Health and Disease in the News," a magazine and newspaper
clipp ing service, first displayed in Library's Plaza Lobby.

• Librarians participated in Governor's Conference on Rural
Health Care.

DECEMBER

JANUARY

•

Current Journals Room shifted.

•

1979-80 Supplement to Serials Holdings List produced.

•

Construction completed on display case in outer Plaza Level
foyer housing changing exhibit of UNM Press publications.

• Physicians Outreach Program initiated to increase communication
and services to physicians throughout the State.
•

University Hospital Computer Center lost all of Library's
machine readable data, including Circulation Transaction File,
Reserve File, and Borrowers File.

•

Manual Circulation Control system made operational.

• Network for Continuing Medical Education (NCME) tape sharing
program began its third year.
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•

Pamphlet file of articles, booklets, and newspaper clippings
readied for public use.

•

New card catalog opened to public.

• 60,000 bound periodical volumes shifted.
• Direct billing for ILL services to all New Mexico Basic Units
initiated.
FEBRUARY

, MARCH

•

ACS Grant Proposal, "Clinical Information Searching," completed
and submitted.

•

Lending of Audio Digest tapes to members of Physicians Outreach
Program initiated by Media Center.

•

Valuable Nursing microfiche collection of doctoral disserations
and masters theses acquired by Media Center.

• Administration and Technical Services semi-annual briefing:
Accounting, Acquisitions, Cataloging, and Serials
•

Second contract awarded to Library from New Mexico Improved
Pregnancy Outcome Project.

•

Elizabeth Hendryson, Community Services Librarian, named New
Mexico Librarian of the Year.

•

Data input for new online Borrower File completed.

•

New processing procedures for Government Documents initiated.

• Media inventory completed.
•
APRIL

Purchase of additional medical models made possible through
School of Medicine funds.

• Academic and Community Services and User Services (Circulation,
ILL, Media) semi-annual briefings
• Four staff members attended NM Library Assn. Annual Meeting in
Roswell, April 16-18.
•

Librarians participated in Primary Care Curriculum Workshop.

•

Consultation at Navajo Health Authority Library, Shiprock, N.M.
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• Monitoring use of Improved Pregnancy Outcome materials
initiated by Media Center.
• Shelves in Media shifted to allow room for housing Atlas
collection.
• Six month study of in-house monograph use completed by User
Services Staff.
•
MAY

Forensic Anthropology exhibit from Maxwell began its six month
season on Library's Plaza Level.

• Indian Health Service Contract
• Library/Lab Orientation sessions conducted for local high
school Career Enrichment Center students.
•

Online Data Base of reserve materials begun.

•

History of Medicine Collection shifted

• Atlases moved to Media.
JUNE

• Two-day Health Information Workshop conducted for New Mexico
public librarians and community health educators.
•

Three staff members attended the Medical Library Association
Annual Meeting in Washington, D.C., June 16-19.

LIBRARY EXHIBITS 1979-80
July
August-October
November
January
February
March
April
May
June

Herbal Medicine
Mining and Medicine
Women in Medicine
Sports Medicine
Imprisonment
The Library's New Pamphlet File
Health and Safety in the Workplace
Laboratory Safety
Summer Ills
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director's report
Measuring Change
The Medical Center Library has both changed and become a change agent over the
past three years.
Through planned action, and in direct proportion to the needs of its user
groups, the Library has effected a change in user behavior. A decided shift
in emphasis in use of the Library's collection and services supports this
observation.
Our statistics show that in the past, the Library was principally viewed as a
lending library. In 1977, 83% of all library materials used left the build
ing,. and only 17% were used on the premises.
Today these figures are
reversed: more than 80% of all materials are used within the Library. While
controlled growth held the three-year increase of the Library collection to
20%, total use of the collection ( in-house as well as off-site) rose by 124 %
during the
period.
Table 1

same

Comparison of Collection Growth and Collection Use - 1977-1980
Change in 3 yrs
FY 1977
Category
FY 1980
FY 1979
Figure Percent
88,468
93,831 +15,647
78,184
Volumes in Collection
+20%
136,472
159,320 +88,078
+124%
Total use of Library Materials 71,242
This phenomenal increase had its beginning three years ago when a "no circula
tion" policy for journals published during the most recent five years was
implemented, assuring their greater availability. More than three-quarters of
the measured in-house use of library materials is in the journal collection.
Table 2
In-House Use of Library Materials
FY 1979/80
Type of Material
Monographs
Reference
Current Journals
Bound Journals
TOTAL IN-HOUSE USE

27,762
2,045
20,275
76,935
127,017

%

of Total
22%
1%
16%
61%
100%

This change in user behavior is apparent in the growing demand for material
through interlibrary loan, and in broadened use of the collection as a whole.
The number of faculty requests for materials not owned by the Library has
almost doubled in the past three years. Increasingly informed use of library
resources and services creates a heightened awareness in the realm of informa
tion resources and a corresponding demand for access to that source. Swift
and efficient interlibrary loan service fills that demand and has contributed
significantly to the Library's growing image as an information resource and
service center rather than as a mere lending agency.

Faculty Requests for Interlibrary Loans
1980
Change
1977

1,378

2,614

1,236

90 %

When we first began to measure library use and effectiveness in 1977, the
annual turnover ratio for the entire library collection was O. 9; today this
ratio is 1. 7. Statistically speaking, this means that each year the total
library collection is being used almost twice over by a user public far
greater than the number of registered borrowers, the core user population of
the library which does have borrowing privileges. The latter group of users
has more than doubled since 1977, yet is responsible for a 45% decrease in the
total off-site use of materials, as evidenced in our circulation figures.
Table 3
Off-Site Use (Circulation) of Library Materials
FY 1980
Change
FY 1977
Category
-26,709
59,022
Circulation and Reserve
32,313
1,191
Registered Borrowers
1,122
2,313
A further indication that the individual
rise is use of the building itself, which
the past three years.
Interestingly, a
house use of library materials shows that
fic increased by some 71,, while in-house
three times as much (22%).

Percent

- 45%
+123%

user's in-house activity is on the
registered an increase of 20% over
comparison of building use and in
during the past year building traf
use of library materials increased

These quantitative indicators do not, however, give us a measure of quality of
use. In terms of quality, repetitive high use of one item would probably rank
lowest, such as a textbook in the Reserve Collection, used over and over by
undergraduate students in pursuit of a class assignment. Yet while total use
of the collection has increased some 124%, circulation of Reserve materials
during that same period increased only 33%, journals being the largest cate
gory contributing to the increase in collection use. The journal article,
since it is usually preceded either by other professional reading,
by the
encounter and choice of a citation, by purposeful study of some bibliographic
source, i.e., index or abstracting service, or the result of a computer search
containing that citation, is generally regarded as a "higher quality" use
category than a Reserve item. Thus, this change could be interpreted as an
indication that the "quality of library use" might be on the rise.
Another category in which heavy journal use becomes readily apparent is inter
library loan. Of the total requests received, 80% are for journal articles--
indicating again a more sophisticated, research oriented use of the Library
than Reserve usage implies.
In summary, a three year analysis of user behavior in terms of library
resources has contributed to the mounting evidence that our users perceive and
use the Library differently. Improved accessibility of materials and effici
ency of service have resulted in modified user behavior and created a more
informed--and ultimately more demanding--clientele.
The net result is to
expand the intellectual resources and thus the creative potential of the Medi
cal Center's faculty and student population.
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WORK ACCOMPLISHED
Phvsical Resources and Collection Growth
Care of the Library's physical resources, including arrangement and housing of
its various collections and space maintenance called for considerable effor t
this past year.
The addition of more than 15,000 new volumes since 1977
caused an uneven growth of various portions of the collection, overcrowding
many sections of library shelving.
To relieve this situation and to distri
bute the remaining expansion space within the various stack and shelving areas
of the Library, a total shift was undertaken involving rearrangement of more
than 100,000 volumes and journal issues in various parts of the building.
This task was accomplished by a concerted cooperative effort of the entire
Library staff, and is a fine example of this organization's esprit de corps.
To accommodate growth of the History of Medicine Collection, matching wooden
shelving was added, increasing the shelving capacity for this section by one
third. By the same token, the Media Center added a range of industrial shelv
ing to accommodate more efficiently the growing array of small pieces of hard
ware as well as select pieces of the area's expanding collection of medical
models.
The Government Documents collection was a separate collection until
It now is being integrated gradually, i.e., monographic
this last year.
government document materials henceforth will be incorporated into the mono
graph and textbook collection; serial publications will be placed in the jour
nal collection; other materials will be located according to use or format.
Thus, we hope that the Government Document resources of the Library will
experience better utilization than they had as a separate collection. Simi
larly, the Atlas Collection will be moved to the Media Center with the other
non-print materials to 1) improve their utilization, and 2) increase their
protection, since most atlases are a costly addition to the Library's holdings.
The rearrangement of all Library collections allows for a more orderly expan
sion.
The introduction of a withdrawal policy during the coming year will
eventually serve to slow the annual growth rate of our library materials, thus
staving off the total exhaustion of available shelving space beyond our
present anticipation.
Last year's Annual Report presented our estimate of
dates when library shelving space will reach its maximum in various portions
of the collection. While this estimate would currently be adjusted upward, by
1985 an alternative plan for the storing and expansion of its collection must
be implemented, for by that time all available space will be completely
exhausted.
Media Hardware Replacement
A complete inventory of hardware held in the Library's Media Center last year
disclosed that video playback equipment is among the heaviest used hardware,
and the addition of a new videocassette player and recorder was recommended.
No funds were available during this past year to add new equipment and, except
for the addition of some equipment on loan from the College of Nursing to
accommodate evening and weekend use of Nursing students, no equipment could be
added.
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An unprecedented 45% increase in use of the Media Center severely overtaxed
the video playback equipment, resulting in a chronic breakdown and frequency
of repair record which seriously impaired the Media Center's service capabili
ties. The School of Medicine is by far the heaviest user of these resources,
accounting for 78% of the total use this past year.
To accommodate large
groups of students and to allow them to complete their assignments in a timely
fashion, it is urgent that the Library seek replacement of the videocassette
players and recorders now in use, since repair costs and tapes destroyed
because of breakdowns have reached alarming proportions. A monitoring system
set up by Media Center staff to document equipment performance discloses that
equipment deteriorated at such a rapid rate that imminent replacement of at
least some of the units is unavoidable.
Maintenance of the library building itself continued to be of excellent qual
ity and included a complete interior repainting of the building. By the end
of this coming fiscal year, three quarters of a million people will have
passed through the Library's doors, and building wear of such traffic is
becoming noticeable. We expect that certain portions of the building will
need recarpeting within the next two years.
Reaching Out to the Library User
Steps designed to improve communication with the Library's user groups
included a series of major exhibits telling the user about the Library's
resources; development of a User Guide Series explaining library policies,
procedures, and services; and new user education programs through seminars,
workshops, individual and classroom sessions. Computer search demonstrations,
and initiation of an "In-House Detective Series" on subject oriented resource
materials rounded out a growing user education program.
The establishment of library faculty liaison to educational and program com
mittees, such as the Vertical and Curriculum committee of the School of Medi
cine, Primary Care Curriculum, Graduate Nursing Program, and the College of
Pharmacy intensified interaction between library activities and faculty on the
North Campus. Communication by mail and telephone also increased.
An outreach mailing to every physician and D.O. within the State of New Mexico
formally launched a statewide Physicians Outreach Program which had existed
informally during the previous two years. A regular mailing of informational
materials announces outreach services to New Mexico physicians, including
loans of audiodigest tapes, books, journals, and the provision of reference
and computer searches.
The report of the Academic and Community Services Division describes in consi
derable detail the various activities during the past year and points towards
the ever growing potential role the Library can play in an expanding field of
health information and education.
Monitoring Performance
A number of benchmark studies were undertaken this past year as a means to
examine the quality and effectiveness of our operation and user services.
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A study of the quality and integrity of the public card catalog, for example,
disclosed that a continuing expansion of the old card catalog would defeat our
objective to provide high quality bibliographic data to our users. A new card
catalog of high quality assures the integrity of current bibliographic infor
mation. An upgrading of the old catalog is so costly and time consuming that
such an undertaking is not affordable at present. The new catalog was intro
duced to the public at the beginning of this calendar year. To date, it has
expanded to a total holding of 11,600 cards in the author and subject sections.
A time study on reshelving library materials gave us the confidence to promise
a maximum turnaround time for materials not found on the shelf or checked out
of the building. We thus guarantee users that materials in the building will
be returned to their proper place and "locatable" in 24 hours. Controlling
prompt reshelving of materials used within the building has also been a signi
ficant factor enhancing in-house use of the library collection.
Cost studies to support fee recovery in on-line and interlibrary loan services
were initiated this past year. Definitive results will be evaluated later
this summer.
An analysis of in-house use of the library's monograph collection gave us
insight into the degree of utilization of the various subject classes. The
ten leading categories in terms of in-house use appear below:
Table 4
In-House Use of Monographs
Ten Leading Categories
WY - Nursing
WM
Psychiatry
QV
Pharmacology
W Medical Profession
WI.. - Nervous System
WT
Geriatrics
WE - Musculatory System
WS - Pediatrics
WB
Practice of Medicine
WG
Cardiology
This study revealed that data gathered in our collection development program
must be made compatible. In order to measure utilization of our monograph
collection with the acquisitions pattern, statistics reflecting acquisition of
materials must also be kept in this manner in order to arrive at a more
meaningful correlation of use and collection development.
In addition to new studies like those discussed above, other measures used for
a number of years include, for example, "fill rate and throughput time" for
interlibrary loans, for reserve requests by faculty, and for computer searches.
All serve to provide library staff with the feedback necessary to make improve
ments and adjustments to assure a top quality service operation.
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Personnel and Staff Development
Technology has increased the Library's production capability, particularly in
technical and secretarial support services. The Library has instituted a
vigorous training program to increase the technical skill of its present
staff, who now perform a variety of computer-based support services ranging
from operating a minicomputer word processing system to accessing national
data bases a thousand or more miles away. To date, two-thirds of the entire
library staff have been trained in some form of interaction at a CRT or other
computer terminal. Additional staff will be trained during the coming year
when the Library's on-line circulation system will be made fully operational.
The Wang word processor has become an indispensable tool to our support staff
in th.a preparation of manuscripts, grant applications, reports, and biblio
graphic tools, such as serials holdings lists, book lists, and other publica
tions, as well as mailings for the Library's statewide outreach program.
Utilization of the word processor is greatly enhanced by an accomplished staff
with outstanding typing and editing skills. It was thus possible to absorb a
sizable new workload brought about by expanding Library programs during the
past year without increasing secretarial support staff.
Because tedious, work-intensive tasks have drastically diminished in Library
Operations, higher level skills among clerical and technical support staff are
now a requirement. These changes called for a complete review of technical
and clerical positions on the Library staff, with a resultant upgrading of a
number of positions. While the size of the staff increased drastically when
the Library moved into new quarters three years ago, staff growth during the
past year has been moderate and is not expected to increase significantly with
the exception of new initiatives in the Library's growing Outreach Program,
which is drawing its support chiefly from extramural resources.
Table 5

CateBorx:
Professional
. Secy/Clerical
Technical
Other
TOTAL

Comparison of Personnel and Salaries
Medical Center Librarx:
Percent of
FTEs As Of
Total Salaries
6 /30 /79 6 /30 /80
FY 80
FY 79
11.00
51.2%
10.50
54.4%
18.2%
10.00
10.00
13.2%
26.8 %
10.00
10.38
27.9%
4.5%
3.40.
3.8%
3.40
100.0%
34.28
34.40 100.0%

Percent of
Total Budget
FY 80
FY 79
34.6%
37.4%
13.4 %
8.4%
19 .6%
17.7'f,
2. 9%
2.8 %
63.6%
73.2%

Materials/Services
B inding
Periodicals
Furniture/ Equipment
Travel

4.8%
3.0%
-21 .0%
.7'1,
• 9%

4.7%
2.9%
26.2%
• 6%
.9%

* Deficit
TOTAL

100.0%

8.5%
100.0%

*This deficit reflects absorption of a number of CETA positions into the
Library budget during FY '80.
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The new organizational structure introduced in Library Operations over a year
ago has received additional refinement, particularly in Academic and Community
Services, where growth in outreach programs called for the creation of a
senior position specifically dedicated to the development and coordination of
the outreach program. Likewise, the appointment of a Chief for Educational
and Instructional Programs stresses the importance the Library has assigned to
its educational role within the academic community.
Table 6-A
Academic and Community Services

Formerly
• Community Outreach
• On-line
• Reference
• Education Support Services

Reorganization
• Educational & Instructional Program
• Public Service Programs
• Outreach Programs-

Table 6-B

78/79
19.4%
42.3%
18.4%
19.9%

Personnel Budget Distribution
Medical Center Library
N.M. BEF Budget
79/80
Administration
15.9 %
Reader Services
41.3%
22.2%
Tech. Processing
Acquisitions
20.6%

Libr. Organiza.
Administration
User Serv.-ACS
Tech. Services
Tech. Services

Senior library staff also initiated studies concerning the Library and its
future needs, and examined its position with regard to faculty status among
professional library personnel. Two study documents addressing these issues
were developed:
A Needs Assessment Study (see Appendix A) describes
1)

the role and function of the UNM Medical Center and relationship
of the Library to these;

2)

Medical Center Library needs in terms of collection development
and space; and

3)

the impact of outreach programs and library resource sharing.

A second study addresses the rationale for a dual track appointment of library
faculty and the relationship of staff appointments to faculty rank. This
study, now at midpoint, will be completed within the coming fiscal year and
submitted with recommendations to the UNM Medical Center Administration.
The Coming Year
The Library looks forward to the new fiscal year, which will bring a greatly
improved collection development program, characterized by careful monitoring
of the marketplace, as well as program needs and developments of the Medical
Center itself. The Library's five year automation project will conclude Phase
II and begin planning for Phase III. Table VII reflects an update of the
-7-

automation project since it was first presented in last year's Annual Report.
By the end of 1980 the on-line circulation system, as well as the pilot
project of an inventory based circulation system, should be fully o perational.
The introduction of a minicomputer based on-line reserve system will increase
the Library's service capability, particularly to teaching faculty. The soft
ware, presently in its final stages of development, permits the Library to
measure use of study materials placed on reserve by faculty that will provide
f eedback about student response by class.
The Library's education program will expand to reach additional user groups
this next year, such as the graduate student body in the Basic Sciences Ph.D.
program, who will be given a series of seminars on the structure and organiza
tion of scientific literature.
Table 7
Five-Year Automation Proiect 1979-1983

Plan as Reported for FY 1979
Phase
\.lord
Processing
1979
Phase II
Mini-Computer
Transaction-Based
System
1980
Phase III
System
Conversion to
Inventory control
1981
Phase IV

Update for FY 1980

Basic Requirements
- Technological support for
sec'y/clerical unit
- Processing capabilities for
Circ. data input mode conversion
- Upward expandability of system

- Operational
- In progress; fully operational in Fall 1980
- System Expandable

Intermittent Requirements
- Replace Mohawk C-DEK with
on-1 ine input
- Continue IBM punch-card input
- On-line Circ. contr�I system and
simultaneous operations of
word processing operational

-

Mohawk shut down
On-I ine input operational, exception:
IBM punch-card input for Libr. materials continues
All other operations on-line

- On-line transaction-based circ. system by Fall

1

80

Advanced Requirements
- Study in progress

- Accept new OCRA generated data
- Dual input capability (IBM card
and OCRA and/or BAR CODE_)
- Machine-generated conversion of
data to OCRA and/or BAR CODE
Final Requirements

Development of 800-item pilot data base in progres�
Reserve Collection wil I have an on-I ine inventory
based circulation system operational in
late Fal1 1980

Inventory-based
- Inventory data base complete
System
- OCLC input module operational
Inter-Institutional - Cormiunication linkage
capability operational
Linkages
1983
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Increased
and staff
learn to
expertise

emphasis on the Library's outreach program will bring Library faculty
into greater contact with various community organizations as these
rely more and more on the Medical Center Library's resources and
as a central health information center in the State.

We anticipate that the federal contract toward support for interlibrary loan
services to the State of New Mexico will draw to a close early in 1981. Plans
are underway to make this statewide service an independent cost recovery fee
based system, designed to augment local cooperative efforts for resource
sharing .
The role and function of the TALON Region, currently administered
through a Regional Advisory Council, will need re-definition, since the basic
support which comprised a large portion of this program sponsored by the
National Library of Medicine will be phased out.
This coming year should see interior renovation of the Technical Services area.
Architectural plans were completed late this fiscal year, and we hope that
during the coming year a more functional interior design will accommodate a
larger staff and additional work loads more efficiently.
Increased space utilization through re-design is also planned to accommodate
the growing resources acquired under contract for the Library's statewide out
reach programs. Space on the first floor is scheduled to house outreach acti
vities such as the Library's mini-internship program begun this past fiscal
year to increase the skills of library managers and other personnel charged
with information services in New Mexico hospitals and clinics.
The one-week
sessions introduce trainees to various aspects of library-based information
services as well as the use of sources such as the UNM Medical Center Library.
Because the building was not designed to receive additional floors and because
underground expansion as originally planned was eliminated in favor of a more
recently approved North Campus building program, more economical use of space
has become imperative.
When existing plans are executed, three objectives
will be met: increased work space for library staff, collection growth beyond
initially planned capacity, and space for new programs and activities.
Summary
The mission of the Medical Center Library was brought into sharper focus
during this past year.
An assessment of present accomplishments and future
needs indicates that the Medical Center Library cannot enhance its role
through un bridled growth but rather through the application of expertise and
the development of human resources, both utilized to the best advantage to
support 1) the education, research, and patient care activities of the UNM
Medical
enter, and 2) New Mexico practicing physicians and other health
prof sionals in their ffort to improve the health of New Mexico citizens.

Erika Love, Professor and Director
Medical Center Library
The University of New Mexico
Albuquerque, New Mexico
June 1980
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library operations
CECILE C. QUINTAL, ASSOCIATE DIRECTOR

A major shift in emphasis of the Library's organizational structure that
occurred last year has significantly affected every unit in Library Operations
as each relates to the other, and to the Library's Medical Center population
as a whole.
This past fiscal year has been a year of adjustment to changes
that are designed to meet the challenge of increased and changing user demands.
Two newly appointed Assistant Directors responsible for the Technical and
Academic and Community Services Divisions have initiated vigorous user oriented
programs, as well as staff training at all levels. Reference staff continued
to provide information, bibliographic, and instructional services to the
Medical Center. Workshops were conducted last year to 1) instruct users on
how to find and use the Library's literature, and 2) assist supervisors of
departmental libraries needing advice on how to maintain their collections.
Readers are kept informed of those items added to the collection through the
Library's New Book List.
A Consumer Information section located in the
Reference Collection contains publications specifically designed to inform the
Library's non-professional readers, and carries information on future stack
location of each title toted. A recently compiled Pamphlet File is available
for readers interested in printed material on subjects not ordinarily found
elsewhere among the Library's holdings. The Library's minicomputer proved of
service in creating a new Serials List containing up-to-date information on
the Library's journal collection.
Emphasis last year focused on Technical Services, the backbone and support
system of all Library activities.
As a result, this Library Division has
developed the following readily available tools and support services:
•
•
•
•
•

reliable card catalog
timely processing of incoming items
up-to-date, accurate shelf lists
accessible government documents
access to items in process

•
•
•
•

up-to-date binding lists
timely cataloging
centralized serial kardex
continuous shelf maintenance

Limited resources and an economic inflation forced the Library into increased
quality control of its Collection Development program.
Better monitoring of
collection growth calls for broader library faculty involvement coordinated by
the Library's newly appointed Chief of Collection Development.
This past year's stepped up activities point to the need for a stronger
mid-management level that will increase our ability to implement new programs
more effectively.
Recognition of this need brought about the creation of
three new positions:
Chief, Public Service Programs - to coordinate the Library's
information and public service programs.
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Chief I Outreach Programs - to oversee implementation of a statewide
community outreach program for health professionals, consumer heal th
and patient information services.
Chief, User Services - to coordinate and enhance service programs in
the Circulation, Media, and Interlibrary Loan Units, including
development of automated support systems.
Creation of these additional mid-management positions emphasized the
importance of better fiscal management. Thus, the accountant's position has
been restructured into that of a senior administrative position which calls
for expertise in conducting cost studies, and development of effective cost
containment measures as well as centralized grant and contract management.
This past year the Library's senior staff developed a performance evaluation
instrument that, in contrast to the Univer.sity's standard form, is designed to
focus on individual development and achievement on the job, emphasizing the
employee's interests, needs, and accomplishments in a positive fashion. It
allows for a discussion of job progress and, if necessary, takes into account
recommended corrective action by both staff member and supervisor.
By means of this evaluative tool, both individual and group effort achieve a
greater measure of excellence and productivity combined to produce a strong
and effective organizational product.
Activities in every Library unit, including the on-line circulation transaction
system, and other on-line files, such as the borrower's file and the inventory
based Reserve list, are important building blocks being set in place to provide
a comprehensive service platform for full scale outreach programs directed to
the user community both within the Medical Center and statewide by the User
Services and Academic and Community Services Divisions. The following organi
zation chart illustrates the framework of operation for this service platform.
The Division and Unit reports that follow attest to the excellent cooperation
that exists in the Medical Center Library.
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ad ministration/accounting
THERESA G. HAYNES, ASSISTANT TO THE DIRECTOR
A.

Office of the Director

A somewhat. less demanding clerical routine has prevailed in the Office of
Administration as the Library Director's three-year term of office as President
of the Medical Library Association gradually drew to a close. Although
personnel turnover occasionally left all routine responsibilities to the
Administrative Assistant, clerical assistance to the many staff members in the
Library's Operations Units continued apace.
In addition to providing assistance during manuscript preparation to the
Director and other professional library staff, regular writing and editing
tasks also continued, as five issues of adobe medicus, the bi-monthly library
bulletin, were issued, along with a variety of other publications, including
the weekly In-House Staff Bulletin and a monthly New Books List.
Tasks in the Office of Administration assumed a new dimension during FY 79/80
with the advent of a 2200 Wang Word Processor installed in May of last year,
allowing flawless production of any number of forms and letters, efficient
updating of lists, and numerous editing capabilities for composing narrative
reports and grant proposals, as well as compiling and updating statistical
tables, graphs, and charts. As a result of increased production capability, a
number of exhaustive studies were undertaken during the year that previously
had presented formidable problems in terms of clerical time and effort. Only
a few of the many projects completed are listed below:
1.

Compilation of a detailed Scope and Coverage Manual was originally
assigned to the Collection Development Officer in February 1979--before
the word processor arrived. A working document currently running 41 pages
in length, it has gone through a fourth rewrite and, because of the
numerous changes involved, is only now being entered on the computer for
final revision and subsequent distribution.

2.

Beginning in August 1979, and after considerable preliminary research and
editing, a Needs Assessment Study made to determine the Library's current
status and future potential was completed after clocking more than 38 hours
on the word processor.

3.

A grant proposal begun in November 1979 by a member of the Academic and
Community Services Unit, "Clinical Information Searching: Research and
Instruction" amounted to a total of 73 pages, 58 of which were entered on
the word processor in 14 hours before its completion on February 14, 1980.

4.

Again, in addition to preliminary formatting and other typing and editing
responsibilities, the Consumer Health Information Grant Proposal by two
other members of the ACS staff absorbed 19 hours on the word processor
during April and May 1980.
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5.

Perhaps the most ambitious project is the bibliography, "Health and Safety
Aspects of Mining." Begun in August 1979 by a member of the Academic and
Community Services staff, to date it contains more than 900 entries and
has totaled 63 hours, �� minutes on the computer. In addition, the project
entailed exhaustive manual and computer rearrangement of alphabetical
listings as additional entries were located, along with the detailed
proofreading task engendered by these changes. Due for publication in
early Fall 1980, this important document has elicited a lively interest
from readers nationwide in both the medical and industrial community.

An exhibit highlighting the four basic elements of Forensic Anthropology went
on display in April 1980 on the Library's Plaza Level. Prepared and mounted
under the direction of J. Stanley Rhine, Ph.D., Associate Professor and
Associate Curator of Physical Anthropology, Maxwell Museum, the exhibit is
being presented in four changing parts, each one augmenting portions of the
last. It is scheduled to remain on view through the Fall of 1980.
A large display case constructed in the outer foyer on the Library's Plaza
Level by carpenters from Maxwell Museum late in 1979 is designed specifically
to house UNM Press publications. By mutual agreement, volumes on display are
changed quarterly by a University Press staff member to highlight various
subject areas as well as to encourage the sale of these quality publications
to North Campus viewers.
During the coming year this Office plans to keep track of clerical assistance
on behalf of three library contracts currently underway (Improved Pregnancy
Outcome Project, Navajo Area Indian Health Service, and Primary Care
Curriculum), all developed in response to the Library Director's perceptive
evaluation of educational and community outreach needs. In addition, the
Office of Administration will monitor secretarial and editorial time spent on
future contract and grant activity.

B.

Accounting

Joseph Gerzina/Staff

During this past year the Accounting Unit assumed responsibility for clearing
of all serials subscription invoices. In addition, the Unit participated in
initiating a series of cost studies, principally in Interlibrary Loan and
On-Line Services. Results of these studies should be available by summer 1980.
A careful monitoring of technical performance by the Library's four photocopy
machines resulted in a decision to change brands and to investigate replacing
present auditrons with a computer controlled monitoring card system. New
machines equipped with the Infortext system should be available for public use
by September 1980.
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A master file of all forms used in Library Operations was established and·
codified that will serve to facilitate their regular review for updating and
revision, as well as weeding for obsolescence.
A quarterly billing system initiated this year substantially reduces the time
spent in billing as well as in accounts collection and maintenance. Table
reflects the quarterly concentration of billing activity. For FY 1978-79, 98i
of amounts billed were paid. For all practical purposes the remaining 2% (4
outstanding) are considered uncollectable.
The Table also examines this year's activity. In comparing FY 79-80 to the
previous year we find the collection rate up 9.5% overall, with a volume
increase in billing activity of 15.2%.
Table 9

Month
July
August
September
October
November
December

January
February
March

April
May
June

UNM Medical Center Librar:£ Billing Activiti
% Collected
No. Billed
No. Collected
1979-80
1978-79
1978-79 1979-80
1978-79 1979-80
17
50
16
94.0
94. 1
47
100.0
100.0
10
4
10
4
100.0
2
2
100.0
12
12
24
16
15

44
5
1

21
15
10

40
4
1

87.5
93.8
66.7

90.9
80.0
100.0

1
3
0

54

6
2
0

37

85.7
66.7
0

68.5
100.0
50.0

67
5
5

46
1
0

49
2

27

2

2

Volume Iner. 16.5%

,

2

1

,
0

Volume Iner. 15.2%

73.1
58.7
40.0
100.0
20.0
0
Effective
Collection Iner. 9.5%

Summar:!
The Accounting Unit has assumed new responsibilities during the past year,
principally in managing new accounts generated by the Library from contractual
agreements entered into with other agencies. In order to increase accounta
bility and accurately forecast next year's cost of proposed library services,
the Accounting Unit plans to develop cost analyses in the various areas of
operation and will continue to monitor the fee for service and charge systems
provided to unaffiliated user groups.
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collection development
JOHN PATRUNO, CHIEF
Program Goals and Strategy
During the past year the Medical Center Library faculty initiated a series of
projects and discussions as part of a long range program to rationalize
collection development efforts among members of the Library faculty and to
utilize the dwindling purchasing power of steadily decreasing funds in such a
way as to insure that the Library's collections remain vital and responsive to
the multiplicity of needs and interests inherent in an active medical center
environment, from education and research to patient care.
From these programs goals, three major areas were identified for investigation:
A.

The relationship between collection development acquisition
decisions and collection use.

B. The development of a retrospective quality control program and a quality
control process to review current materials for purchase, whether from the
Library's approval plan agreement with its book vendor or whether from
direct ordering.
C.

The development of internal procedures and the identification of sources
of information that will streamline collection development practice,
construct a high caliber collection program, and utilize the expertise of
all Library faculty to maintain such a program into the future.

Projects and Conclusions
A study of in-house and check-out circulation of the monograph collection was
conducted from January through March 1980 and compared against the monograph
collection inventory taken during August 1979 in which a broad subject
analysis had also been done. The findings of this comparative study disclosed
that acquisitions in the major subject areas of Pre-clinical, Clinical,
Behavioral Science, Nursing and Pharmacy were paralleled by the degree of use
made of these materials. While this discovery was reassuring, it failed to
provide the Library faculty with sufficient data to determine the level of
quality of collection development activity.
In order to assure Library faculty that current funds were being used to
collect only those materials that would enhance collection quality, a quality
control study conducted by the Associate Director on materials received for
pre-purchase examination from the Library's book vendor revealed that a high
percentage of books received through this approval plan were repackaged
information, often at a high school or community college level in the form of
introductory texts, self-tests, programmed texts and review materials
(consumables), none of which added significantly to the scholarly record, i.e.
a true knowledge resource contained in the Library's collection. As a result
the level of rejection which had reached a low 5%, reflecting that only
"in-scope" decisions had been made in the past, rose to nearly 30%.
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The need to economize in the acquisition of monographic materials and to
extract the most out of every acquisition dollar was made more acute with the
expiration of a five-year book bond issue in 1978, from which the Library
still drew during the past fiscal year. In consultation with the UNM Medical
Center Library Committee, a series of basic assumptions relating to the
maximum utilization of decreased funding to purchase only high quality
materials were developed, and subsequently approved by the Medical Center
Administration, which proposed that the Medical Center Library would maintain
a monograph collection representing the following:
•

a core collection of texts to respond to curriculum requirements;

• a monograph collection that reflects current progress in scientific
research, clinical sciences, and the delivery and management of
health care;
•

a broad collection of access literature or data base access
capability;

•

the total output (in-scope only) of five publishers to fulfill a
commitment to a Southwest Regional Medical Library Program
agreement.

The last point reflects a five state regional cooperative project among health
sciences center libraries to provide a complete in-scope collection of some
sixty high output publishers in the biomedical sciences for the region's
health professionals. Each of twelve participating libraries has committed
itself to represent five publishers of varying degree of annual title output
to spread the economic burden of the project among themselves on an equitable
basis.
It was further determined that the Library would modify the collection
development policy to restrict purchases of the following types of
publications:
•

repackaged basic information in textbook form;

•

foreign texts of an introductory nature;

•

self-tests, programmed texts, and review materials (consumables);

•

collections of uninvited, unrefereed papers (congresses, symposia,
proceedings ) ;

•

loose leaf services (except for legal materials unobtainable in any
other form).

These policy decisions will need to be followed up by the Collection
Development Chief regarding the Library's relationship with its book vendor.
Clearly, the approval plan profile as it had been developed in the past is no
longer appropriate. The crux of the problem is how a library's needs and a
book vendor's service capabilities can be brought together to assure the
acquisition of in-scope and high quality monographs. While book vendors are
able to develop profiles based on publishers output of in-scope materials, a
coverage decision which determines the quality of content of a given
-17-

I
publication is quite another matter. The Library must decide during this next
year whether, under present economic constraints, it will be beneficial to
continue an approval plan of the dimensions now in effect, whether the
approval profile can be amended to better serve the Library's• needs, or
whether the plan should be abandoned altogether.
Additional projects undertaken included:
A.

An examination of the American Journal of Nursing Company book catalog to
identify significant works in the field of Nursing that would enhance the
research support capab ilit y of the MCL collection. Works on the history
of Nursing and related materials were identified for acquisition.

B.

A comparison of the Library's monograph collection by NLM classification
as generated by the August 1979 book inventory, with similar studies
conducted by similar health sciences libraries, notably Washington
U 1 · rersity and the Medical Center Library of the University of Texas at
San Antonio. The study also included classification based on comparison
against the National Library of Medicine holdings for comparable years. On
the whole, results showed no significant variation in subject distribution
of monographic holdings, which could be interpreted in various ways, the
most obvious being that this distribution reflects the offerings of the
marketplace rather than the programs of the institution itself. More study
in collection development practices will be necessary to get beyond such
preliminary and rather superficial interpretation.

C.

An analysis of all monographic interlibrary loan and search requests by NLM
class number, a count of monographic materials used over a twelve month
period, a study of in-house monograph use, use of the Reserve collection
and identification, again by NLM class number, of volumes identified as
missing during the August 1979 inventory was performed. These five
measures reveal a composite of demand. The following table shows the
three leading disciplines in these five categories.
Table

10

Use of Monograph Collection
Leading Disciplines in:
Interlibrary Loan Requests
Circulation of Monographs
In-House Use
Missing Volumes (Inventory)
Use of Reserve Collection

Psychology
Nursing
Nursing
Pract./Med.
Nursing

Pediatrics
Psychiatry
Psychiatry
Psychiatry
Pharmacy

Pharmacology/Nursing
Pediatrics
Pediatrics
Nursing
Biochemistry

MONOGRAPH COLLECTION
Leading Disciplines

Psychiatry
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Nursing

Pharmacology

Although these studies of monograph collection use and subjec t distribution
offered no definitive indication of what future materials the Library should
buy, they did provide management information for retrospective analysis of the
collection, its use, and what the users' expectations were in terms of library
holdings. They also defined parameters to assist in shaping future collection
development policy, the means to discern any change in use pat terns, and an
indication of the kinds of analysis necessary to provide usef ul feedback for
future collection development programs.
While the year's major activities centered around monographs, two projects
were completed that dealt with collection development procedure in serials as
Senior library faculty currently involved in collection development
well.
activities identified major journals which regularly carry substantive book
reviews.
These, in future, will be examined by them to identify material
which the Library already owns or should acquire, in order to maintain high
development standards.
Identified items also may be added to a desiderata
file established for future collection development projects as funds may
become available for such purposes.
The quality control project for serials began with the literature in mental
health.
Faculty in the Family Practice Center and Children's Psychiatric
Center were asked to review the Library's serial holdings in this area and to
reco111Dend any deletions or additions. Seventeen titles were identified for
deletion and six for addition to the collection. Library faculty will follow
these reco111Dendations for the 1981 subscription year.
Looking Back - Looking Forward
h

In summary, the past year was one in wich Library faculty were involved in
colle<lting management data and examining ways and means to develop a rational,
responsible and responsive program of collection development that will assure
optimal use of human and financial resources for building and maintaining a
library collection that fully reflects and enhances the biomedical sciences'
excellent academic record.
Tasks identified for the coming year include developing specific procedures to
periodically sample the use of library materials, to measure the users' needs,
and to involve all Library faculty in some phase of collection development.
An exciting year lies ahead.
Postscript
Mr� Elvin Bess retired in May and John Patruno was brought on board as the
Library's new Chief of Collection Development.
Mr. Patruno has based this
report on existing documentation of projects conducted this pas t year by the
Library's senior faculty.
Preparation of this report has been a pleasure,
since it provided an excellent o rientation to the Library for the writer, who
looks forward to working with his Library colleagues as well as with Medical
Center faculty, students and staff in building a truly fine biomedical
literature collection and collection development program.
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Table 11
Library Holdings by Format
1977/78
1978/79

Printed Materials
Journals
Titles
Bound Volumes
Books
Titles
Volumes
Government Documents (items)
Technical Reports (items)
Pamphlets (items)
Monographic Serials (titles)
Micro form
Microfiche (individual fiche)
Microfilm (reels)
Microcards (individual cards)
Audiovisual Software
Audiocassettes
Titles
Pieces

1979/80

1,908
57,516

2,802
60,046

2,977
63,161

25,149**
17,315
774
8
461

25,838
2 8,422 *
18,72 6
800
132
700

27,819
30,670
18,726***
800***
1,900
700***

173
29
500

173
29
500

2,687

2,688

Videocassettes
Titles
Pieces

678

683

Slide/Tape
Titles
Pieces

647

660

Slide/Pieces Programs
Titles
Pieces
Stereoscopic Sets
Titles
Pieces
Motion Pictures (8 & 16mm reels)
Titles
Pieces

175
29
500

••••

274
3,041
787
1,056
150
678
189
248

25

25

211

218

2

2

Filmstrips
Titles
Pieces

Miscellaneous (incl. medical models)
Titles
Pieces
*Actual total from August 1979 inventory.
**Adjusted to correspond with August 1979 inventory.
•••current year's acquisitions combined with Book/Journals tallies.
****Adjusted total from Spring 1980 Media inventory.
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16
83
162
237
62
277
10

48

academic and
community services
SUSAN B. CHAMBERLIN, ASSISTANT DIRECTOR
The 1979/80 fiscal year was characterized by projects which collectively
represent two broad areas of concentration within Academic and Community
Services (ACS)--"North Campus User Awareness" and "Outreach."
A.

PUBLIC SERVICES

To heighten users' awareness of the wide range of resources and services
available in the Library, a concerted effort was made not only to "groom" the
rererence collection (including Indexes a-nd Abstracts), but to focus on
developing interests of users. A few examples of services and projects
initiated in 1979/80 expressly designed to respond to the changing interests
and needs of our clientele included ( 1) the mining exhibit and bibliography;
(2) pamphlet file; (3) Consumer Reference collection; (4) MCL Bulletin Board;
(5) Information Clinics; (6) Personal Information File demonstration project,
and ( 7) the Clinical Information Searching grant proposal. These projects
(explained in greater detail below) took place against a backdrop of daily
service activities supporting North Campus faculty, students, and staff.
Reference service, computer search services, and individual and group
instruction claim as always the highest rank in ACS priorities, and each of
the projects initiated in 1979/80 expanded or improved these basic activities
as a direct service to North Campus users.
User Awareness Activities
Exhibits. The concept of exhibits as a dynamic means of educating the user to
the Library's materials and services has grown through the year. During
1979/80, ACS compiled exhibits on the following subjects:
July
- Herbal Medicine
August-October - Mining and Medicine
November
- Women in Medicine (this exhibit was shown
during the Albuquerque Convention of the
American Medical Women's Association)
January
- Sports Medicine
February
- Imprisonment
March
- The Medical Center Library's New Pamphlet File
April
- The Workplace: Is It Safe and Healthy?
May
- Laboratory Safety
June
• - Summer Ills
There has been a gratifying response to each of these exhibits from a variety
of user groups. Two were widely appealing because of their timeliness: The
Mining and Medicine exhibit, in the planning stage for several weeks before
the Crownpoint uranium tailings spill, was mounted within a week after the
spill occurred. Material for the Imprisonment display was gathered and
mounted on Monday after the prison riot ended late on Sunday. That the
Library's collection and services could immediately meet the demands for
materials on these rather peripheral subjects was reassuring to the staff and
-21-

amazing to our patrons. So impressed were some health educators with the
potential for delivering a campus-wide message in this visually appealing way
that they are now requesting Library staff to organize specific exhibits.
Materials shown in the displays included books, cassette tapes, journal
articles, computer search printouts, government documents, newspaper articles,
and videotape programs.
Developed to support these exhibits were bibliographies of materials available
in the Library's collection on mining and medicine, women in medicine, and
occupational safety and health.
The Mining bibliography was originally
intended to be published in three parts in adobe medicus, with the first part-
Health and Safety Aspects of Uranium Mining--published in the September-October
issue.
Demand for the bibliography from on and off-campus groups grew
immed iately, and it was decided to make it more comprehensive than originally
planned. The full bibliography will be printed in August 198 0 and offered for
sale.
Also developed for Sports Medicine, Laboratory Safety, and Imprisonment were
"In-House Detectives," guides to finding materials on these subjects in the
Library and in the community. The Detectives include information on locating
books, serials, proceedings, and government documents on the exhibit topic, as
well as a representative sampling of citations to journal articles in the
Library and a roster of community resources for information. Copies of these
tools are available for distribution on request.
"Health and Disease in the News". A bulletin board located near the entrance
to the Library is entitled "Health and Disease in the News." This exhibit
features, on an ongoing basis, stories published in media on health and
disease. Its goal is to help health practitioners, students, and faculty
evaluate press coverage of current health issues appearing in newspapers and
popular magazines and be aware of the information patients most often
encounter. Significant articles from this exhibit are placed in the pamphlet
file for future reference.
"Dead Men Do Tell Tales" and "New Mexico's Minerals. 11 Display cases in the
main entry area have featured this exhibit on paleopathology compiled by staff
of the Anthropology Department. Sequentially, this exhibit will show methods
and tools for establishing information regarding human age, sex, and cause of
death. These cases also carried an exhibit "New Mexico's Minerals" to support
the Mining and Medicine display.
"Featured This Month." A bulletin board and shelf exhibit with this caption
call attention to useful but unsung resource tools in the Reference, Index,
and Abstract areas. Among the sources featured in the first half of 1980 are
Inpharma, Excerpta Medica, Nursing Abstracts, Nutrition Abstracts and Reviews,
and the Consumer Information Reference Collection.
The first annual guide to the Library's services,
Annual User Guide.
facilities, and policies was published in adobe medicus in September-October
and has been distributed on request since then. The widespread use of this
comprehensive guide may be responsible for the marked drop in the number of
directional and policy questions in the 1979 Information statistics.
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Information Inquiries
The makeup of Information Desk staff has changed during this year with a shift
towards more extensive coverage of the desk by Academic and Community Services
personnel. After gathering data for two years on the different types of
questions asked at the desk (e.g., directional questions, verifications,
etc.), we have adopted a new scheme for capturing statistics on information
inquiries. The new statistics form categorizes questions into one-, two-, or
multi-step questions depending on the number of steps required to answer the
question. Statistics for these questions are also categorized by the length
of time required to answer them. Using this new form, it will be possible to
gather data on the complexity of the questions and the time spent on
information inquiries. The number of questions asked during the year is 24 %
lower than the previous year, based on comparison of July-March 1978 /79 with
the same period for 1979/ 80. This may be attributable to a clientele who now
know the new building and its resources, or to a user education program that
is effective in preparing people to use the Library.
Computer Search Services
Computer search services experienced a 26.5% increase in the number of
requests received as compared to last fiscal year. Major increases came from
the School of Medicine, Main Campus, and unaffiliated users.
Searches
completed in 24 hours or less increased 6.3% from last year, with an average
of 88.4 % completed in less than 24 hours.
Table 12
Year
7178-6/79
7 /79-6/80

Proportion of Searches by User Category
Main
Medicine Pharmacy Nursing Dental Campus Unaffiliated
13.0%
.05%
8.6%
20.8%
4.0%
53-1%
8.7%
8.6%
61.1%
1 8.2%
. 0 3%
3.1%
Table 13

Year
Medicine
7 /78-6/79
639
7 /79-6/80
931
% Increase
or Decrease +45.7%

Number of Searches by Category
Main
Pharmacy Nursing Dental Campus
48
103
8
156
4
131
1 33
47
-.021 %

-1 4.7%

-50%

+26.2%

Unaffiliated
350
277
+.04%

Total
1,304
1 52 3
+26.5%

With the addition of Bibliographic Retrieval Services (BRS) last summer, the
range of subject areas available online increased significantly. Files of the
biological literature, psychological literature, and mental health literature
are now available in addition to the many computer files available through the
National Library of Medicine (NLM) system. BRS also offers other capabilities
not available on the NLM system which allow for faster retrieval of
retrospective material.
Because of the addition of BRS to the division's search capabilities, the wide
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range of charges for individual files, and an increasing need to examine costs
to the Library of maintaining the expanding service, a cost analysis was begun
in November. Special log sheets were designed and used to record total time
required to process a request from initial interview through billing and
recording. Using this data, we hope to construct a costing formula applicable
to each request completed. The first of several cost analyses conducted by
various units of the Library, this study will aid in maintaining a cost
effective and equitable service to our users.
B.

EDUCATIONAL AND INSTRUCTIONAL PROGRAMS

Students from the School of Medicine (medical students and graduate basic
sciences students); the Colleges of Nursing and Pharmacy; Allied Health
Programs; and the Main Campus received instruction in the use of the Library
and in finding information within their subject specialties. Table 14 shows a
breakdown of the instruction program by user group. The main change from last
year has been a decrease for Pharmacy. This is due to a decreased enrollment
in Pharmacy Orientation and to the existence of prepared instruction materials
for this group •
Table 14
Staff
Hours

User Instruction
User
Contact
Sessions
Hours

Number of
Students

% Library
Staff Effort

Department
Pharmacy
FY 78/79
FY 79/80

47 .85
14.25

166.00
74.50

15
7

80
45

23
13

Medicine
FY 78/79
FY 79/80

81.50
43.00

160.25
91.50

31
16

134
91

39
39

Nursing
FY 78/79
FY 79/80

64.50
45.25

207.00
220.75

26
15

147
112

31
41

4.00
3.25

22.00
22.00

2
1

11
11

3
3

2.00

6.00

6

1

6.50
5.25

33.00
19 .25

4
3

23
11

3
4

206 .35
111.00

594.25
428.00

79
42

401
270

100
100

Allied Health
FY 78/79
FY 79/80
BCMC

FY 78/79
FY 79/80

Main Campus
FY 78/79
FY 79/80
Total
�78/79
FY 79/80
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In addition to the regular instruction program, four new programs/projects were
initiated.
The first program focused on our involvement with the new
educational track of the School of Medicine, called the Primary Care Curriculum
( PCC) • This program emphasizes the use of problem-based learning in a small
group tutorial setting to teach clinical reasoning as well as basic sciences.
As a logical extension of this program, the Library conducts tutorials with
the small groups of PCC students to teach information problem solving. A
librarian tutor guides the student groups in finding information pertinent to
the learning issues they have identified in their PCC tutorials. One tutorial
also centered on the alternative ways to construct a personal information file
This
(PIF) of journal articles, notes, handouts and other information.
project with PCC is a pilot project which we. hope to extend to the regular
track medical students in the coming year.
To extend and further develop the problem-based learning approach to teaching
medical information problem solving, the Reference staff wrote a grant pro
posal, presently under consideration, to secure funds to develop information
problem decks ( IPD' s).
The IPD' s would simulate the information resource
universe and allow students to explore, on paper, the various ways to solve a
particular information problem.
In teaching the 3rd and 4th year medical student elective, "Self-Education
Techniques," it has become more and more difficult to arrange times for
students to view and discuss the personal information files (PIF's) of
on-campus faculty. Therefore, ACS staff wrote a proposal, which was funded by
the School of Medicine, to develop model PIF' s to demonstrate alternative
subject authority lists and numerical or alphabetical arrangements which may
be used in a PIF. These model PIF' s will be used in this summer's elective.
In addition, a guide to alternative means of constructing PIF's was written
and will be ready for use this summer.
Information Clinic
ACS staff developed and presented an Information Clinic for North Campus
personnel whose responsibilities include manuscript preparation, bibliography
compilation, and other similar publication or literary problems. Presented in
October and again in May, each clinic was held in three 2-hour sessions over a
three-day period. Participants practiced correct bibliographic formating and
verification procedures using specific indexes and abstracts. Style manuals,
instructions to authors, key information sources, interlibrary loan services,
and computer search services were also discussed and demonstrated. The group
participation and "hands-on" method of teaching was very effective, and each
participant received a packet of handouts for future reference and re-enforce
ment in the job situation. Evaluations of the clinic were unanimous in their
approval as well as appreciation for this learning opportunity. As a result,
the clinic will continue to be offered on a semi-annual basis.
Collection Access, Development and Enhancement
A final review and weeding of the Index and Abstract Collection was completed
this Spring. This project led to involvement of the ACS staff in editing of
the New Serials Holdisngs List. ACS staff, working in conjunction with the
Serials staff, accomplished consistency in the list's protocols; identified
and deleted non-existent titles, verified cross-references; and established
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retention decisions for all Reference serials.
In addition, the entire
Library staff was organized to verify the physical location of all serials.
The end result was verification of the accuracy of the information in the list
for every serial.
T..io collections of materials started during the fiscal year to serve on- and
off-campus users seeking health information are:
A pamphlet file set up in the Reference area of the Library. The file
contains pamphlets, newspaper clippings, journal articles, government
documents, and publications of voluntary health agencies.
It includes
materials not easily retrieved from the regular collection, nor found
currently in conventional books, journals, and nonbook media. The file
currently contains approximately 1900 items on 233 subjects.
Pamphlet
file materials have proved extremely helpful in answering requests from
consumers for health information.
A limited consumer/patient reference collection assembled in the Reference
Area. This section is geared to the needs of consumers and patients. The
collection includes quick-reference materials relating to definitions of
diseases, standard therapies for diseases, drug identification, physiology
of the human body, and wellness. The collection is a non-circulating,
quick reference resource from which users and Reference staff can easily
extract (and copy) compact health information for the non-health
professional.
C.

OUTREACH

While the projects mentioned above infused a new vitality into our North Campus
user relations, Outreach efforts also blossomed during the year. In July we
became aware of New Mexico's Improved Pregnancy Outcome (IPO) project. A five
year federally funded program, IPO is designed to reduce infant mortality
through upgrading of the state's maternal transport system and provision of
improved perinatal education for both health care providers and consumers. By
August a proposal establishing a Perinatal Resource Collection at the Medical
Center Library accessible to all !PO-allied groups and individuals had been
submitted and approved. Identification, selection, and ordering of pregnancy
related print and audiovisual materials began in August and continued through
October--the end of the contract period. A second proposal embodying continued
developmen_t of the Resource Collection; development of a statewide health
information network to aid in dissemination of IPO and other health-related
materials, and the plan for a Health Information Workshop to launch the network
concept was drafted by ACS staff and accepted by IPO.
Work continued
throughout the year, culminating in a successful two day Health Information
Workshop in early June. Drawing on public libraries, district health offices,
and individual health educators as the potential keystones to a health
information network, the event served to identify a statewide committee of
librarians, health educators, and providers interested in carrying on the
coordinating efforts begun by the workshop and committed to the concept of a
statewide health information system.
Closely allied to this effort was the development of another grant proposal
designed to sow the seeds of a health information network. If funded, this
program will provide core collections of health information materials in rural
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public libraries. It will also launch an intensive training and coordination
effort designed to create a core of public libraries working cooperatively
with community health agencies and each other to increase accessibility of
health information.
In February, a proposal was submitted to the Navajo Area Indian Health
Service. Providing full services from the Medical Center Library, including
professional consultation to NAIHS hospitals, preliminary funding was approved
in May. While services have long been extended to this agency, the new
contract clarifies and cements the formerly indirect relationship and assures
reliable, efficient, and cost effective library services for the NAIHS.
Outreach activity focusing on specific communities in New Mexico is, in
reality, firmly grounded on the UNM North Campus. The School of Medicine's
new curriculum track--the Primary Care Curriculum (PCC)--includes extended
rural clerkships for first year students. Focusing on self-directed learning,
PCC's students are extensive library users and receive in-depth library
instruction designed to enhance information seeking skills early in their
training • During their rural clerkships students are expected to continue
the self-directed learning process through continual inquiry, using their
preceptors, UNM resource faculty and library resources. The library provides
a full range of information services to the preceptors as well as students of
the program, and is maintaining records of the inquiries generated by this
innovative curriculum. In preparation for the students' rural clerkship, ACS
staff compiled a questionnaire designed to assess the adequacy/inadequacy of
information resources available at the preceptor sites as well as to ascertain
the information seeking habits of each preceptor. In mid-June all but three
of the questionnaires had been returned. Results of the survey, it is hoped,
will aid in assessing and improving service to these rural sites and provide
some valuable information concerning physicians' information habits and needs.
The NCME Bicycle Program, now entering its third successful year, continues to
be an effective, continuous outreach effort. Besides providing accredited CME
hours, the following resources at MCL have been identified to the participating
hospital staff:
Interlibrary loans, computer searches, reference services,
professional library consultations for hospital libraries, and mini-internship
opportunities for hospital library managers. All of these MCL services have
been used by NCME participants during the past year and by other groups still
considering participation.
As outreach activities increased during the year, the concept of a statewide
health information network became increasingly feasible as well as desirable.
The foundation of the network concept has been laid, and the task now remains
to link together the existing components.
The statewide committee formed
around the core Program Planning Committee of the June workshop will spearhead
the effort to coordinate the many agencies and individuals engaged in health
education and health information dissemination statewide.
Professional Library Consultations
The Community Services Librarian has provided professional
services to four State institutions in the past year:
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consultation

St. Vincent Hosoital, Santa Fe - Several consultations occurred regarding
re-writing of a Resource grant pro,, �al for NLM funds.
The proposal was
funded in June and ACS staff will consult on developing St. Vincent's
collection of reference materials and monographs.
Guadalupe Medical Center, Carlsbad - The one-day consultation to evaluate
the present collection and facilities and, based on staff needs, recommend
titles for purchase, titles for discard, and journals for subscription.
Suggestions were offered for promoting information services to hospital
staff including services available from the Medical Center Library and
from the National Biomedical Network.
Medical Library of the Navajo Health Authority and American Indian School
of Medicine, Shiprock - Two days were spent establishing a system of
triage to disperse this collection.
The live collection was sent to the
Shiprock Branch of the Navajo Community College where it will be used to
support the allied health programs, and other materials were sent to a
variety of appropriate places.
The consultations followed the demise of
the effort to establish the American Indian School of Medicine and the
decision by the Navajo Health Authority to close the · library which had
been organized to support AISOM.
Memorial General Hospital, Las Cruces - The hospital's library manager was
invited to the three-day May Information Clinic and a mini-internship
program was arranged involving visits to two of the Albuquerque hospital
libraries whose librarians gave practical demonstrations of their library's
processes.
At the Medical Center Library tutorial sessions were held by
the ACS staff on JCAH Professional Library Services Standards, administra
tion, collection development, cataloging, processing, and public services.
An expansion of this program is planned for Spring 1981.
D.

SUMMARY AND FUTURE DIRECTIONS

While the past year was one of considerable accomplishment, the most
outstanding result is a recognition of how far we have yet to go. Most of the
projects mentioned in this report require intensive follow-up and expansion if
we are to build a cohesive program rather than a series of one-time projects
with short-term results.
ACS has made considerable progress in enhancing
academic services while simultaneously laying the foundations for a statewide
outreach program.
If either program area is to develop fully, however,
greater concentration in each area will be necessary. At this critical stage
of program development, it is clear that our continued divided attention to
academic and outreach services will need to be reflected in a stronger staff
support in both areas.
Through the addition of senior staff, the specific
program concentration of those two areas will gain more formal definition and
direction.
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technical services
SANDRA LEE MEYER, ASSISTANT DIRECTOR
This annual report represents the end of my first fiscal year at the Medical
Center Library in which major efforts were concentrated on overall library
orientation, especially in Technical Services, and building on the initial
efforts of the Associate Director by analyzing work flows, processes, and
manpower allocations, to create a more cohesive and efficient Technical
Services Division.
In order to promote this cohesion and to foster communications, weekly meetings
were initiated to discuss policies, procedures, and problems. This enabled the
Technical Services staff to become familiar with other staff activities and to
determine how their individual processes interfaced with others.
These
sessions resulted in procedures being devised for dealing with such issues as
Government Documents, Improved Pregnancy Outcome, Consumer Information
Reference, Atlases and the Pamphlet File.
MAJOR ACCOMPLISHMENTS
Although the reports submitted by Acquisitions, Cataloging, and Serials Units
detail many major accomplishments in Technical Services, a number of projects
are listed below which require either special mention or involve coordination
by more than one unit.
Monograph Collection Projects
Inventory. An inventory was taken in August 1979 so that the Shelf List
Catalog would more accurately reflect holdings. This improved the quality of
information used daily by our staff and, in addition, formed a data base for
future automation projects.
Inventory follow-up tasks included:
solving
problems related to incorrect information on books and/or shelf list cards;
jacketing cards for items in special collections for ease in locating
information; creating special collection shelf lists; withdrawing missing
items from the catalog; cleaning up circulation and reserve records; revising
procedures for missing and replacement items; actually counting items by broad
classification to be used in collection development projects and as a basis
for new statistics on collection growth; generating statistics to be used for
monitoring the effectiveness of the security system; shifting the monographs
to allow for more expansion and reading monographs for correct shelf order;
and applying new labels on range ends.
Since nearly all staff members assisted in this major undertaking, the process
served as a valuable tool for increasing their knowledge concernirig shelf list
information and practices.
Card Catalog. As a result of the discussion in last year's report, a new card
catalog was created as of January 1, 1980. In order to assure that past
problems would not re-occur in the new card catalog, and that a future
computer data b,�e created by our records would remain clean, cataloging
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practices and policies were reviewed in great detail. Training, planning, and
work sessions held with the Assistant Director and Cataloging staff (and others
as warranted), reviewed and discussed basic principles, current cataloging
rules, classification and subject heading practices, principles of authority
control, and cross references. New policies and procedures were created, new
authority files were initiated, and physical reorganization of the catalogs
occurred. This effort enabled the Cataloging staff to gain more knowledge and
feel more confident with the rules and procedures. As a result, production
increased and the quality of work improved. On January 2, 1980, the first
books were cataloged under the new system; cards were filed two weeks later.
As of this writing, the new section contains some 11,600 cards.
OCLC. At the same time the Cataloging Unit was committed to using 2500 OCLC
records, that Unit was short one staff member and another had recently
The goal was reached through a typically hardworking Cataloging
resigned.
staff, along with help from staff members from Interlibrary Loan, Acquisitions,
Academic and Community Services, and the fine cooperation of both Associate
and Assistant Directors.
Collection Development. Technical Services initiated a procedure designed to
assist monitoring of collection development activities, using a system
developed during the monograph inventory. The Medical Center Library inventory
count by classification was compared to those of several other Health Science
Libraries in order to aid in an assessment of the balance of our collection.
Other monograph information within the Medical Center Library also was
gathered and analyzed i.e., ILL search requests, circulation, reserve, and
in-house use.
Serials Projects
Serials Holdings List. A number of projects were launched in anticipation of
generating a completely new Serials Holdings List (SHL), i.e., an inventory
listing all serials titles in the collection.
The present list, a printout
based on punched card input, was out of date and difficult to update. Use of
the Library's mini-computer allowed production of an easily updated listing.
As an intermediate step, a supplement to the SHL was produced.
The new
project began as information from the old list was put into the Wang word
processor.
The Index/Abstract project begun last year was continued and
corrected information added to the Wang. After a printout was produced, the
tre�endous task of editing began that involved verifying information,
identifying problems, and determining and changing protocols to make the list
more uniform. The work is nearly complete, and a Serials Holdings List will
be produced shortly.
The problem solving and other projects generated
(inventory, gap list, cross reference blocks, etc.) are proceeding and should
be completed during the coming year.
Cleaning up these records will
illlDediately benefit in-house staff and our patrons. It will also make future
automation projects possible.
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Holdings Rearranged. Shifts were planned in the Current Journals Room and on
fourth floor where serials are shelved, since space in both areas was
extremely limited. Titles were spread through all existing ranges to allow
for five years' accumulation before another major shift becomes necessary. Due
to the tremendous number of physical pieces, the fourth floor shift involved
the entire Medical Center Library staff.
FUTURE PLANS
Identifying and detailing internal cost factors within Technical Services is
of paramount importance in evaluating cost effectiveness and supporting
outreach programs. To this end, Technical Services in the coming fiscal year
will complete a detailed cost analysis study of various procedures to
determine the cost of differing levels of support.
Because Acquisitions is the contact point for many new projects, a continual
effort will be made to create new processes and streamline old ones in this
Unit.
While a large increase in work/manhours occurred in the Cataloging Unit,
continued training of personnel (especially when new cataloging rules are
adopted on January 1, 1981) is important to maintain quality and production.
In the future OCLC tapes will be evaluated to determine the quality of
previous records and to plan for future automation projects. Cataloging of
audiovisual and microform material will begin next year.
Since Serials represents a major portion of the bibliographic material in this
Library, a separation of Serials Control from Binding and Processing
responsibilities will facilitate procedures in both operations. By shifting
collection maintenance responsibilities to Binding as well, Serials will have
time to work on procedures for accurately maintaining new Serials Holdings
List information. An investigation also will be initiated to study automation
of some serials procedures. Both procedures will be fully developed during
the next fiscal year.
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acquisitions
KATHERINE MONDRAGON, UNIT HEAD
PROJECTS AND WORK ACCOMPLISHED
The 1979-80 fiscal year can be described as a year full of special projects.
Inventory
The first major project of the year was the Acquisitions Unit's participation
in inventory of the monograph collection and subsequent clean-up of problems
including the ordering of replacement copies for books declared missing from
the previous 1977 inventory.
Government Documents
In a continuing effort to make the Government Documents Collection more
accessible to staff and patrons, several projects were initiated, including:
1) review of practices to assure conformance with guidelines set forth by the
Government Printing Office in maintaining our depository status, 2) review of
policies and procedures for handling and processing documents, and 3) review
and correlation of GPO printout of all item numbers received with our
records. Helen Holt from the Government Printing Office came to inspect our
library September 12. She determined that all rules and guidelines were being
followed, and we received a very high rating. After the Site Visit, we began
a search process for cataloging copy for the Government Documents to be
cataloged, and I began training the Serials Technician to search the NLM data
Ongoing work on this project is
base for Name Authority information.
proceeding smoothly.
Graduate Nursing Program
Acquisition of material to support the Graduate Nursing Program was continued
The first GNP project involved searching and ordering
from last year.
designated titles out of the G. K. Hall Catalog of the Sophia F. Palmer
Memorial Library, American Journal of Nursing Company. The second project
involved work with a list of periodical titles ordered or considered. After
titles were searched in the NLM data base SERLINE file, this information was
given to the Serials Unit. Third, in order to make sure that all the possible
titles to support the Graduate Nursing Program were received, a subject search
was conducted of the NLM data base in the CATLINE file, searching for all
books in the appropriate subjects for 1979. Each title was searched against
our holdings, and those not owned were ordered. To guarantee that all titles
continued to be received, a procedure was instituted to update the search
every month for those titles added the previous month. These, too, are
searched against our holdings and ordered if not owned.
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Improved Pregnancy Outcome Program
Material is being purchased to support the Improved Pregnancy Outcome Program,
better known as the "IPO" project. Although both print and nonprint materials
and a model have been purchased thus far, most items have been nonprint. The
Acquisitions Unit participated with others in helping to develop special
procedures and control forms.
Collection of Selection Tools
In order to update our publisher catalog collection and to identify publishers
we purchase materials from, other than those on our approval profile, cards in
the Acquisitions Master File were reviewed, and a tally of books from each
publisher and number of publishers was created. Our list was compared against
an authority list and we asked to be placed on the proper mailing lists to
receive current catalogs and flyers from all publishers in the Medical and
Social Sciences appearing in the Literary Market Place Authority List.
Faculty Liaison
At the request of some of our faculty members, and to help in collection
development of certain subjects, subject searches were begun in the NLM data
base CATLINE file. Titles pulled up in these searches are compared against
our holdings and titles are ordered where gaps exist. A printout of the
search may be given to the faculty member for his/her information.
New Policies and Procedures
Many special projects initiated earlier have been incorporated into the
permanent workload of the Acquisitions Unit, and procedures developed- on them
are now being done on a regular basis.
Several new collections have also been added to the Library for which the
Acquisitions Unit has developed ordering and processing procedures.
For
example, when material requested for the pamphlet file is received and
processed, it is given to the Academic and Community Services Staff for
assignment of subjects and then added to the pamphlet file. Material ordered
for the Atlas Collection is processed differently than regular books because
it will be housed in the Media Center. Also included in special collections
is the Consumer Information Reference Collection that will be housed in a
special location in the Reference Area.
STAFF AND TRAINING
During FY 1979-80, the Acquisitions Unit has adjusted to a change in staffing
patterns and a turnover in personnel.
Tasks previously assigned to
Acquisitions work study students who left at the end of 1979 were directed to
other department staff members, making their workload heavier, and to work
study students in other departments, a process that involved additional
training and supervising. Two turnovers in the CS IV position in November and
May involved a great deal of training and interruption of the normal
routines. The previously mentioned training of the Serials Technician on the
NLM data base in the Name Authority file will continue next fiscal year.
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In July 1979, I was appointed to the UNM Personnel Policy Advisory Committee,
and I attend meetings twice each month. This responsibility, together with my
regular scheduled time on the Information Desk and tours, consumes several
hours a week. In addition, the Acquisitions Staff is partially responsible
for maintaining the Xerox machines, and the CS II has been attending CETA
training classes since May.
I feel that the Acquisitions Unit accomplished a great deal in FY 1979/80.
All of us learned a lot and worked together very well. I ha ve a terrific
staff and look forward to working with them and other staff members of the
Medical Center Library in the coming year.
Table 15
A•

OCLC Searches

Acquisitions Activities
1977178

1978/79

1979/80

4,037*
458*
712*

7,248
1,068
942

Titles searched
Titles already owned
Titles not in database
B.

c.

1977178

NLM Database Searches

691
410

472
213

Titles searched
Titles not in database
NLM/GNP update
Numbers of titles found
ordered
owned
not appropriate

1979/80
554
37 4
298
153
70
75

Other

1978/79

1977178

Invoicing
Processed for payment
316

Total

• Januar y-June 1979
**May, June 1978
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1979/80
440

170**

Books Returned
(including approvals)
Direct Orders
Sent
Outstanding
1st
2nd
3rd
4th

1978/79

369

462

467

2,374

1,827

1,151

29
39
64
175
307

36
18
34
180

40
20
29
74

2bB"

Table 16
Acquisitions Comparison
1977/78
1976/77

Monographs
Approvals Received
Approvals Returned
Direct Orders Sent
Direct Orders Received
Gifts Received
Gifts Retained
Pamphlets
Technical Reports
Titles to Cataloging
Non-Print
Videocassettes
Audiocassettes
Slides (individual)
8/16 mm reels
8 mm Cartridges
Filmstrips
Microforms (fiche)
Other (workbooks)
Models

1978 /79

1979/80

576
134
906
896
615
109
32
37
1,343

864
146
2,374
1,481
447
204
57
14
2,619

1,212
134
1,827
1,391
416
387
124
26
2,866

1,309
388
1,151
1,138
682
94
736
43
1,984

28
53
354
-0-012
8

35
106
1,303
4
-020

47
59
2,425
8

43
121
5,756
17
-01
662
51
14

-0-

Government Documents
Received on Deposit
Claims Sent
Claims Honored
Gifts Received
G.P.O. Ordered
G.P.O. Received
Sent to Cataloging
Sent to Serials
Sent to Pamphlets
Survey Cards Sent
Staff Tools

-0-

15

-0-0-

-01
6

2,413
33
31
418
194
21
4

*Due to procedural changes, accurate statistics are not available.
**September-June
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2,604
590
490
186
168
199
*
1,152
270**
73
11

cataloging
MARGARET SAMUEL, UNIT HEAD
Efforts of the Cataloging staff during FY 1979/80 concentrated on expanding
prior efforts to reorganize the physical area and staffing patterns. Emphasis
was placed on work sessions, new procedures and special projects, resulting in
Statistics show a large increase in
improved work flow and efficiency.
production per man hour, and last year's input standard of a one week
turnaround for most items was continued. In addition, the staffing patterns
have been evaluated and changed.
Procedures
Several new procedures were introduced to enhance quality control:
Withdrawn files were set up.
Holdings were cancelled from OCLC and
procedure for deletion was established.

a

Problems existing in the pre-1980 catalog were kept in mind when the new
catalog was being initiated, and procedures for uniformity of names--personal,
corporate, and series--were improved.
With the new on-line circulation system about to be implemented, the "check
out" IBM card for monographs underwent a major change.
Those spaces
containing bibliographic information corresponding to the piece were expanded,
allowing for input of more accurate information and resulting in improved
retrieval possibilities.
A new statistics form accurately showing monograph collection growth evolved
as a result of the recently completed inventory count.
Following the Spring 1979 reorganization of both the physical area and staff
responsibilities, procedures were revised so that all work preparatory to OCLC
input (i.e., editing, book card form, etc.) is now done by technicians at
This change greatly
their desks rather than at the terminal as before.
reduced the processing time per item spent on data base input, and increased
work per manhour as illustrated in Tables 18 and 19.
In order to make information
increasing lay clientele, as well
Center faculty and students, and
processing materials relating to
including 1) Improved Pregnancy
(for lay clientele), 3) Atlases
without related AV materials), 4)

more easily accessible to the Library's
as to enhance existing resources for Medical
to facilitate grant support, procedures for
these needs were developed and implemented,
Outcome, 2) Consumer Information Reference
(now shelved in Media to be used with or
PAM File, and 5) Government Documents.

Beginning January 1, 1980, each item cataloged was assigned a unique accession
number that, among other things, will be used as a means of more accurate
checkout,
data base retrieval,
and
to monitor collection growth.
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